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1. Letter from the Chair 
 

Dear Reader 
 

As we reflect on a busy and successful 2019, I would like to take this opportunity to 
personally thank everyone across Norfolk and Waveney, for their support and 
dedication which has enabled Big C to continue to make a local difference to those 
affected by cancer. 

 
In a society where cancer is affecting an ever increasing number of us, the need for 
outstanding support and care services continues to increase. The demand for our 
services continues to rise, with Big C Centres seeing 22,319 visits across all our sites 
in 2019. The landscape of Norfolk and Waveney provides its own particular challenges, 
with an ageing population living in rural locations, we are always reviewing accessibility 
to Big C’s support. With this in mind, I was pleased to be able to launch our Cromer 
drop-in support service at Cromer Hospital, with aims to expand our North Norfolk 
service in 2020. 

 
In December we were also able to confirm grant awards of £332,495 to research 
institutions across the Norwich Research Park, including a medical equipment award 
to the Norfolk and Norwich University Hospital (NNUH) for £38,054. I would like to 
thank the members of our Research and Equipment Advisory Panels and the Grants 
Committee, who generously give their time to provide a rigorous and robust review of 
our funding applications and ensure Big C is a responsible grant making charity. 

 
As a local independent charity, we rely on the generosity and kindness of the many 
individuals, groups and businesses who donate, raise funds and volunteer with Big C. 
Together we have climbed mountains, run marathons, donated goods, sorted 
donations, researched new discoveries and provided a comforting ear and 
compassionate care to people living with the effects of cancer. 

 
I would like to pay a special tribute to all those kind individuals who leave a gift in their 
will to Big C. These legacies go on to make a significant difference in our work, 
particularly in funding our innovative research projects and expanding support 
services. 

 
Our growing team of 360 volunteers and support groups are integral to the success of 
Big C. It is their passion, enthusiasm and selflessness for our cause that enables Big 
C to raise the funds required to help families affected by cancer. I would like to thank 
all those, in whatever capacity they help, for dedicating over 43,000 volunteer hours in 
2019. 
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I was also pleased to welcome Prof. Kristian Bowles to the Trustee Board this year, 
enhancing the medical and scientific skillset of the Board. I would also like to recognise 
the contribution made by three of our trustees, Philip Norton, Tristan Laurence and Dr 
Jennifer Wimperis, who stood down from the Board in 2019. 

 
My final thanks, as I stand down as Chair, is to our wonderful team of dedicated staff 
and the accomplished governance of my Trustees. I am always incredibly proud of the 
level of care and hard work the team give to make a difference, and it is with this 
knowledge that I leave Big C in a strong position for the coming years ahead. 

 
The best time to move on from an organisation is when it is strong. Big C today is 
sound, expanding and in the perfect shape for a new Chair to bring their ideas to the 
table to integrate with the charity’s vision and to once again propel Big C forward. 

 
 

Carolyn Sexton 
Chair 
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The Directors who are also Trustees of the Charity, have pleasure in setting out the 
financial statements of The Big C Appeal Limited for the year ended 31 December 
2019. 

 
The financial statements have been prepared in accordance with the accounting 
policies set out in notes to the accounts and comply with the charity’s governing 
document, the Charities Act 2011 and Companies Act 2006 and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland published October 2019. 

 
2. Status 

 
The organisation is a charitable company limited by guarantee (“the Charity”) 
incorporated on 10 October 1980 and registered as a charity on 6 February 1981. It is 
also known as Big C. The Charity was established under a Memorandum of 
Association which set out the objects and powers and is governed by its Articles of 
Association. The Directors of the Charity are its trustees and for the purpose of Charity 
Law and throughout this report are collectively referred to as the Board of Trustees (the 
“Board”). Under the Articles the longest serving trustees retire every third year and if 
eligible may offer themselves for re-election at the annual general meeting to serve for 
three years. 

 

Trustees who served during the year 
Prof. K Bowles (appointed 24 April 2019) 
R Cooper (resigned 12 February 2020) 
H Cordingley 
S Crocker 
Prof. D Edwards 
E Hare 
J Humphreys 
S Johnson 
P Lamble 

 
A Lanchester 
T Laurence (resigned 24/4/19) 
M Martin –Treasurer 
D Moar MBE 
PR Norton (resigned 24/4/19) 
C Sexton (Chair) (retired 31/12/19) 
A Stephens 
D Troughton 
Dr JZ Wimperis (resigned 24/7/19) 

 

Lifetime Vice-President 
TM Cossey (MBE) (appointed 26 May 2011) 

 
Secretary Chief Executive 
K Morgan ACIS Dr C Bushby 

 
Company number Charity registration number 
01521441 281730 



Directors’ report 
Year ended 31 December 2019 

5 

 

 

 

Telephone Website 
01603 619900 www.big-c.co.uk 

 
Registered office and principal address Auditors 
Centrum, Norwich Research Park Lovewell Blake LLP, Bankside 300, 
Colney Lane, Norwich, NR4 7UG Peachman Way, Broadland Business 

Park, Norwich NR7 0LB 
 

Solicitors Bankers 
Hansells, 13 The Close Barclays Bank PLC, 5/7 Red Lion St, 
Norwich, NR1 4DX Norwich, NR3 4DY 

 
Insurance Advisors Investment Managers 
Alan Boswell Group Canaccord Genuity Wealth 
Harbour House Management 
126 Thorpe Road Suite 4, Ground Floor 
Norwich, NR1 1UL  13-15 St Georges Street 

Norwich, NR3 1AB 
 

Property Advisors Health & Safety Advisors 
Roche RedCat Partnership Ltd 
56 Thorpe Road 8 Thorpe Road 
Norwich, NR1 1RY Norwich, NR1 1RY 

 
3. Structure, Governance and Management 

 
The charity enjoys a diverse income portfolio which relies greatly on the generosity of 
the Norfolk & Waveney public through both voluntary and legacy income. Activities to 
generate funds have continued to increase as we expand our retail network and 
income from charitable activities. 

 
The Trustees have a wide variety of interests, and the skills mix which the Charity 
requires in order to ensure the use of charitable funds is kept under review. Induction 
for new Trustees is provided through a structure of one-to-one meetings with members 
of the Executive Team and site visits and meetings with other relevant employees as 
appropriate. Ongoing training needs are then reviewed regularly with each new 
Trustee. Annual review of individual Trustee performance is undertaken informally by 
the Chair who advises the Performance & Remuneration Committee when meetings 
with Trustees have taken place and reports any action required. 

 
The Board, meeting quarterly in 2019 with the Executive Team, senior staff and 
advisers (as required) monitors the Charity’s progress and performance, agree plans 
and budgets, and reviews policies and strategies. The Board also receives copies of 
the Executive Team meeting minutes which include details of progress against 
strategy. The Executive Team normally meets weekly. 
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The Board delegates authority to committees of Trustees and to the Executive Team 
within the terms of reference set out in the Standing Orders and in accordance with 
agreed policies and budgets. Policies are determined by the Board based upon 
recommendations made by Big C’s committees and Executive Team. 

 
The Care & Support Committee, meeting quarterly in 2019, reviews all aspects of the 
Charity’s support and information activities for those affected by cancer. This includes 
the operation of the Big C Centres at Great Yarmouth, King’s Lynn and NNUH; and the 
Big C Services undertaken within the Cromer Hospital, Louise Hamilton Centre JPUH 
Gorleston, and outreach work. The Committee monitors the performance of our 
charitable support and information activities and reports to the Board. This Committee 
also makes grant awards for support and innovation projects. 

 
The Education Committee meeting quarterly in 2019, monitors the development and 
review of Big C’s Education Vision & Strategy and reports to the Board on the charity’s 
performance in the education operations and delivery. This Committee also has 
responsibility for the award of Student Bursary grants. 

 
The Finance & Administration Committee, meeting quarterly in 2019, monitors the 
Charity’s income and expenditure against the agreed budgets and the Business Plan. 
This Committee also conducts close scrutiny of the Charity’s legacy pipeline and leads 
the Charity’s review of the Risk Map. 

 
The Fundraising & Retail Committee, meeting three times in 2019, monitors the 
performance of the retail outlets; fundraising activities; donations; marketing and 
communications activities and receives an annual report on formal complaints made 
to the charity. 

 
The Grants Committee meeting twice in 2019, considers research and equipment grant 
applications in the light of advice from the charity’s Research Advisory Panel and the 
Equipment Advisory Panel. The purpose of the Research Advisory Panel (RAP) is to 
provide expert independent advice on research grant applications submitted to Big C 
so that Trustees are well informed in their decision making and to provide expert advice 
to Big C pertaining to the process of their grant giving activity. In 2019 the membership 
of the RAP was strengthened with the addition of two new members who broadened 
the range of expertise of the Panel membership. An interim membership for the 
Equipment Advisory Panel was established in 2017 and continued to operate in 2019. 

 
The Performance & Remuneration Committee, meeting four times in 2019 has 
responsibility for setting and reviewing the terms of service and objectives for the Chief 
Executive, Executive Directors and Company Secretary as well as general staffing 
policies and Trustee matters including recruitment, succession planning and 
remuneration. All salaries are periodically benchmarked against the local market and 
national data with external advice also forming part of the determination. In 2019 the 
P&R  Committee  continued  to  lead  the  charity’s  response  to  the  2017  Charity 
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Governance Code and completed a number of goals including the adoption of a revised 
Conflicts of Interest Policy and the completion of a Board evaluation exercise. 

 
Membership of the Committees and Panels is set out in the following table including 
committee appointment and resignation dates. 

 
 

Committee Chair Members 
 

Care & Support R Cooper Mr S Crocker 
E Hare 
S  Johnson 
D Moar MBE 
C Sexton (retired 31/12/19) 
A Stephens 

 

Education P Lamble (Chair - 
appointed 24/7/19) 

R Cooper 
C Sexton (retired 31/12/19) 
D Troughton 
Dr JZ Wimperis (resigned 24/7/19) 

 

Finance & 
Administration 

M Martin - Treasurer H Cordingley 
J Humphreys - Vice Chair of 
Committee 
S Johnson 
PR Norton (resigned 24/4/19) 
C Sexton (retired 31/12/19) 

 

Fundraising & Retail P Lamble E Hare 
J Humphreys 
A Lanchester 
T Laurence (resigned 24/4/19) 
C Sexton (retired 31/12/19) 
D Troughton 

 

Grants S Johnson (appointed 
as Chair 2/10/19) 
Dr JZ Wimperis (Chair 
of Committee, resigned 
24/7/19) 

Prof K Bowles (appointed with 
effect from 24/4/19, Vice Chair 
with effect from 4/1219) 
Mr S Crocker 
D Edwards 
D Moar MBE 
C Sexton (retired 31/12/19) 
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Performance & 
Remuneration 

C Sexton (retired 
31/12/19) 

Mr S Crocker – Vice Chair of 
Committee 
E Hare 
T Laurence (resigned 24/4/19) 
M Martin 
D Moar (Chair with effect from 
01/01/20) 
A Stephens 

 

Research Advisory 
Panel 

Dr I Johnson Dr J Craig - Research Adviser, 
Research Design Service for the 
East of England, National Institute 
for Health Research (with effect 
from 24/4/19) 
Professor D Edwards - Executive 
Dean, Faculty of Medicine & 
Health Sciences, Chair of Cancer 
Studies, UEA 
Professor S Fairweather-Tait - 
Norwich Medical School and 
Research Group Member, 
Musculoskeletal Medicine (with 
effect from 24 April 2019) 
Professor A Jones - Professor in 
Public Health, Norwich Medical 
School 
Professor R Mithen – Head, Food 
Innovation and Health, Quadram 
Institute Biosciences (resigned 
8/2/19) 
Dr R Zwacka - Reader, School of 
Biological Sciences, University of 
Essex 

 

Equipment Advisory 
Panel 

Mr S Crocker Dr JZ Wimperis (resigned 24/7/19) 

 

Each committee and panel has written terms of reference set out in the Charity’s 
Standing Orders. Minutes are prepared for all committee and panel meetings and are 
circulated to the Trustees prior to consideration at the following Board meeting. 
Membership of the committees/panels is reviewed annually by the Board and 
strengthened/amended as appropriate. 
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Risk Assessment and Management 
 

The Trustees have continuously assessed the major risks to which the Charity is 
exposed and risk management is a standing agenda item for all committee and Board 
meetings. Systems are in place to mitigate exposure to these risks and to manage risk 
where possible. This includes regular review by the Trustees of the charity’s Risk Map 
and Risk Mitigation Action Plan. Each meeting of the Executive Team includes a review 
of the Risk Mitigation Action Plan which is recorded in the minutes and circulated to 
the Trustees. 

 
External advisors are consulted on governance, health and safety, human resources, 
insurance, investment and property matters. 

 
The key risks faced by the organisation were identified in 2016 and were closely 
monitored by the Executive Team and Trustees in 2019. Big C regards reputational 
damage as the single most significant risk to the charity as a whole and mitigates 
against this risk by ensuring that: 

 
 A three year Business Plan for 2020-2022 is in place which sets out longer term 

objectives for the charity and will measure the performance linked to 
accountability. 

 We have the right mix of skills across the Trustee, staff and volunteer teams. 
 The organisation is compliant with legislative and best practice requirements. 

 
Fundraising Standards Information 

 
The charity is registered with the Fundraising Regulator. We follow the guidance issued 
by the Institute of Fundraising and comply with the General Data Protection 
Regulations. In 2019 Big C was successful in retaining its Cyber Essentials 
accreditation. 

 
Big C has a robust complaints and feedback procedure, reviewing and learning from 
any complaints received. During 2019 no complaints were received about the charity’s 
fundraising activity. 

 
Fundraising activities are monitored to ensure that they comply with guidelines and are 
in line with the values and safeguarding policies of the charity. 

 
We do not use any third party organisations to act on our behalf in making direct 
unsolicited appeals to members of the general public. We do not conduct any practice 
that may place an individual under pressure or obligation. In the year this was 
monitored by the Chief Executive. 
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4. Statement of responsibilities of Directors and Trustees 
 

The Trustees (who are also directors of The Big C Appeal Limited for the purposes of 
company law) are responsible for preparing the Directors’ report and the financial 
statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 

 
Company Law requires the Trustees to prepare financial statements for each financial 
year, which give a true and fair view of the state of affairs of the charitable company, 
and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable company for that period. In preparing these financial 
statements, the Trustees are required to:- 

 
 Select suitable accounting policies and then apply them consistently. 
 Observe the methods and principles in the Charities SORP 2019 (FRS102) 
 Make judgments and estimates that are reasonable and prudent. 
 State whether applicable UK accounting standards have been followed, subject 

to any material departures disclosed and explained in the financial statements. 
 Prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charitable company will continue in business. 
 

The Trustees are responsible for keeping adequate accounting records that disclose 
with reasonable accuracy at any time the financial position of the charitable company 
and enable them to ensure that the financial statements comply with the Companies 
Act 2006. They are also responsible for safeguarding the assets of the charitable 
company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 

 
5. Objectives and activities for the public benefit 

 
The Trustees have referred to the guidance contained in the Charity Commission’s 
General Guidance on Public Benefit when reviewing the Charity’s objectives, activities 
and achievements. These are taken into consideration when planning for the future. 
All of our charitable activities are undertaken to further our charitable purposes for the 
public benefit. 

 
Our main objectives, activities and achievements for 2019 are described below. 

 
Big C’s Plans for Future Periods, set out in paragraph 13 contain a summary of the 
objectives for 2020. These have been established in relation to the charity’s 
Memorandum of Association as adopted in 1980. 
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6. Big C’s objectives, activities and achievements for 2019 

Strategic Review 

A three year Business Plan for 2019-2021 was developed and adopted by the Trustees 
at the end of November 2018. The plan set out the strategic and business rationale to 
deliver the trading objectives of Big C over 2019-2021 against a measured and stated 
financial performance. The focus of the 2019-2021 Business Plan was the five key 
trading pillars set out below: 

 
1. Delivery of innovative and outstanding Support and Information services across 

Big C acute and community centres. 
2. Continued investment into world-class cancer research. 
3. Continued funding of diagnostic and treatment equipment. 
4. Development of educational activities and programmes which have a positive 

impact on individual’s wellbeing and career choices. 
5. Increased and improved margin of return from Income Generation activities 

throughout retail and fundraising. 
 

6.1 Support and Information 

2019 objectives: 

 Launching a Virtual Centre: We will ensure that as much of our Support and 
Information is accessible online with the launch of a new Virtual Centre in the first 
quarter of 2019. 

 Norwich Community Centre: With the appeal, we will be developing plans for our 
new Norwich Support and Information Centre in central Norwich. The premises on 
Dereham Road for the Centre were obtained from a legacy that finalised in the 
current year. 

 Halesworth: We will provide funding and support services for the new Pear Tree 
Support Centre in Halesworth, Suffolk. 

 North Norfolk: We will expand our North Norfolk support into the Cromer, Kelling 
or Holt area. 

 
2019 achievements: 

 
The number of visits hosted by our acute and community centres has fallen by 1% in 
2018 and 12% in 2019. In 2019 we hosted 22,319 visits in our acute and community 
centres compared to 25,461 in 2018. This is likely due to the Moving on Work within 
our Community Centres and a reduction in staffed hours (from 5 to 3 days per week) 
at the Gorleston Hub. The following are areas in which work was undertaken in the 
year: 

 
 Counselling Triage system 
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 Creative art for therapy 
 Yoga, sound therapy and inspirational reading - a therapeutic, healing 

experience for Big C service users 
 Structured referral system for hospital patients 
 Tailored Diet and Physical Activity (PA) Intervention Programme 
 Mentor programme 
 Implementation of Quality of Life questionnaires to access Big C interventions 

effectiveness 
 Implementation of CALM 
 Integrated care system, patient visits and NCHC palliative care team 
 Development of survivorship agenda 
 Statistics S&I and Benchmarking System Development 

 
 
 

 
 

 
3,000 

Big C Centre combined Visits Three Year 
Comparison 

 

2,500 
 

2,000 
 

1,500 
 

1,000 
 

500 
 

- 
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Year 2019 Year 2018 Year 2017 
 

Figure 1.0 - A comparison of Big C Centre combined visits over three years 
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Service Norwich Great 
Yarmouth 

King’s Lynn Louise 
Hamilton 
Centre 

Cromer Pear Tree 
Centre 
Halesworth 

Website 
and Virtual 
Centre 

Telephone 
/Email 

Information √ √ √ √ √  √ √ 

Nurse for 
information 

√ √ √ √   √ √ 

Emotional 
Support 

√ √ √ √    √ 

Refreshments √ √ √ √     

Welfare Advice √ √ √ √ √    

Massage √ √ √ √     

Reflexology √ √ √ √     

Reiki √ √ √ √     

Nutrition 
Workshops 

√ √ √ √   √ 
Facebook 

 

Counselling √ √ √ √ √ 
Ad-hoc 
basis 

   

Family 
Counselling 

√ √ √ √ √ 
Ad-hoc 
basis 

   

Support Group 
Venue 

√ √ √ √     

Bereavement 
Group 

√        

Relaxation √ √ √ √     

Carers’ Group √  √      

Will Writing 
Information 

√ √       

Head Wear 
Options 

√ √ √ √     

Information Day √        

Healthy Matters 
Workshops 

√        

Men’s Group √ √ √      

Women’s Group √ √ √      

Ask The 
Pharmacist 

      √  

Palliative Care 
Group 

√        

Survivorship 
Group 

√        

Wig making and 
fitting 

√ √ √      

Look good feel 
better 

√ √ √      

Welfare advice 
and support 

√ √ √      

Table 1.0 - Big C Centres and services offered 
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Year NNUH GY KL LH 
2018 16,410 2941 2857 3253 
2019 14,865 2516 2715 2223 

 

NNUH – Norfolk & Norwich University Hospital site 
GY – Great Yarmouth 
KL – King’s Lynn 
LH – Louise Hamilton Centre James Paget 
Hospital Table 2.0 Big C Centre visits 

 
Support & Innovation grant making: 
In making Support & Innovation grant awards the Charity invites applications to be 
made to two deadlines in the year, 31 March and 31 August. 

 
Two Support & Innovation grants were awarded in 2019 and are set out below: 

 
Title of Project Detail 

Kick Cancer – 
Great Yarmouth 

Award of £6,978 to enable expansion and delivery of the Kick 
Cancer Norwich project (funded in 2017) into Great 
Yarmouth. 

Kick Cancer @ 
The Nest, Horsford 

Award of £5,750 to support deliver of the Kick Cancer project 
at The Nest, Horsford. 

 
In addition the following services were provided throughout 2019 having been awarded 
grant funding prior to 2019: 

 

Title of Project Detail 

Ask the Pharmacist (awarded 2013) Email enquiry facility. 

Radiotherapy open evenings (awarded 
2017) 

Award of £1,500 to fund the 
radiographer salaries and print costs 
needed to provide 12 months of open 
evenings at NNUH. 

Art and Self Expression: A Healing 
Approach 
(awarded 2017) 

Award of £2,000 to fund the art 
materials, salaries and room hire costs 
required to provide a regular framework 
of practical workshops delivered on a 
bespoke basis for Big C. The one off 
Paint Out workshops were very 
successful with 30 service users taking 
part at various venues in 2018 and 
completed works displayed at the Crypt 
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Regulated activity: Care Quality Commission registration is not required for our 
current activities. This will continue to be reviewed when new services/activities are 
added to our portfolio. 

6.2 Research and equipment grant making 

2019 objectives: 

 Invest into credible world-class cancer research and health enhancing medical 
equipment.

 Continue to develop and strengthen the governance framework for the grant 
application, assessment and awarding process for research and medical 
equipment.

 Secure membership of the Association of Medical Research Charities (AMRC).
 Redesign the Research and Equipment Investment area of the Big C website 

allowing grant applications to be submitted through a dedicated portal.
 

2019 achievements: 
 

In making equipment and research grants the Charity has continued to invite 
applications once in the year from hospitals, research establishments and health 
professionals. The Charity’s published Research Investment Strategy and Equipment 
Investment Strategy define the framework for charitable investment in these two areas. 

 
The Grants Committee met twice in 2019 with decisions made and confirmed to 
applicants at the beginning of December. Full feedback is given to both successful and 
unsuccessful applicants. The following five awards (four research projects and one 
hospital equipment project) were confirmed totalling £332,495 to institutions across the 
Norwich Research Park: 

 
 Distinguishing Aggressive from Non-Aggressive Prostate Cancer (The Tiger 

Test) (Professor Colin Cooper, Norwich Medical School, UEA), a 24 month 
project starting April 2020, costing £93,294.

Gallery of the Norwich School. A 6-week 
course is planned to coincide with the 
opening of the Norwich Community 
Centre. 
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 Real-Time PCR System for Gene Expression Studies (Dr Yongping Bao, Norwich 
Medical School, UEA), a 36 month research equipment project starting 1 January 
2020, costing £27,293.

 Taking back control of the immune system: Peptide directed binding to identify 
small molecule leads for immune checkpoint therapy (Dr Andrew Beekman, School 
of Pharmacy, UEA) a 42 month PhD starting Oct 2020 costing £84,505.

 Synthesis and evaluation of X-ray structure inspired ubiquitin ligase inhibitors as 
anticancer lead compounds (Dr G Richard Stephenson, School of Chemistry, 
UEA), a 36 month PhD starting 1 Oct 2020, costing £89,349.

 
One equipment award to NNUH of £38,054 was made to support the cost of two CT 
scanning rooms being fitted with moving image and static image LED ceiling panels 
plus a built in media unit to offer music/radio. Currently around 10,000 people with 
suspected or actual cancer diagnosis are CT scanned every year at NNUH and the 
current facilities provide no distraction or comfort. The image ceiling panels being 
supported by Big C are the first of their kind in East Anglia. 

 
The charity’s investment of £400k in the Quadram Institute, first agreed by the Trustees 
in 2016 became payable in 2019, with the first of five annual payments due in 2019. 
This investment was made to ensure the continuation of world-class and innovational 
research thereby continuing to develop an environment within the region providing 
positive outcomes for individuals affected by cancer. 
 
In addition, the grant to The Pear Tree Centre in Halesworth was finalized and 
commenced in 2019. The £150,000 grant, payable in annual instalments is to resource 
the Centre enabling it to provide support and information to those affected by cancer 
in the local area. 

 
Applications for Big C Student Bursaries were invited in March 2019. Five applications 
were received and four bursaries were accepted by undergraduates from the School 
of Biological Sciences and School of Pharmacy, one of which was chosen by the Lilac 
Ladies fundraising group for support from funds raised by them. 

 
Work continued in 2019 to develop and improve Big C’s governance framework for 
grant giving and included improvements to the scientific research funding application 
form which was first used successfully for the 2018 grants round. 

 
The Trustees are delighted that Big C’s application for membership of the AMRC was 
submitted in early December 2019. Membership is a hallmark of the high quality and 
transparency of the charity’s grant giving framework and processes and once secured 
will give re-assurance to both applicants and supporters that the charity meets very 
high standards of governance in this area of Big C’s operations. 
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6.3 Education 

2019 objectives: 

• Continue to expand our education provision, and focus on how we deliver the 
vision and strategy in a meaningful way. 

• Invest in an Education Officer to help with developing our activities. 
• Employ a Palliative Care Education Officer, in partnership with co-funder the 

Friends of Priscilla Bacon Lodge, to further expand awareness in the county of 
Palliative Care and Support. 

 
2019 achievements: 

 
 Development of an educational action plan 
 Working with stakeholders 
 Identification of key partners 
 Research scientist/ PhD student’s involvement in education 
 Development plan for the Palliative Care Education co-ordinator 

 
6.4 Income Generation 

2019 objectives: 

• A dedicated fundraising appeal to raise £500,000 for the new Norwich Community 
Support and Information Centre. 

• A focused campaign to engage with local companies of 100+ employees to raise 
£20,000 each over the period of 2019-2020. 

• Focus on developing our Shops and Centres into local community hubs to further 
engage with those in need of our services and new supporters. 

 
Fundraising 2019 Highlights 

 
Fundraising and donation income delivered a small decrease against 2018 (£517,617) 
to £452,174 for 2019, against changes to the structure of fundraising and growing local 
competition from other charities. 

 
Big C Fundraising has been focused on the In Good Company and Nearer to Home 
appeals whilst still producing general income, working with events and support from 
both corporates and individuals. 

 
Big C has enjoyed generous fundraising support from many individuals, community 
groups and corporates. These included First East Buses, Archant, Alan Boswell Group, 
Loveday and Partners, Jarrolds, East Bilney Coachworks, Thurne Middleby, Broadland 



Directors’ report 
Year ended 31 December 2019 

18 

 

 

 

District Council, Talk Norwich City, Saxon Air, YB Mortgages, Leeds Building Society, 
Right Angle Events, Barnham Broom Hotel & Golf Club and Quickfire Digital. 

 
LILAC ladies, continue with their activities to generate funds with and contributed 
£15,000 in support of our Nearer to Home Appeal in addition to supporting Big C’s 
education initiatives. 

 
We held many successful events and partnered with third party events which 
significantly contributed to our income. Particularly notable were the Three Peaks 
Challenge, National Championship Century Cycling, Big Cuppa, Colour and Inflatable 
5Ks, Broads Walk Challenge, Golf Days and the Christmas Choirs. 

 
Retail 2019 Highlights 

 
After the 17.5% increase in income in 2018, 2019 saw a further increase of 13.6%. 
One new charity retail outlet in Fakenham was opened in early 2019. The new branding 
designed for the charity shops continues to be rolled out across the estate. 

 
7. Financial Review 

 
Income amounted to £2,626,088, (2018: £2,824,050) details are set out in the 
Statement of Financial Activities (SOFA) on page 30. 

 

Expenditure during the year amounted to £3,499,378 with £1,980,280, of this spend 
on our charitable objectives. This compares with £2,764,954, total expenditure in 2018, 
with £1,354,774 spend on our charitable objectives. This represented an increase in 
spend on charitable activities from 49.0% in 2018 to 56.6% in 2019. 

 
Grants made during the year are set out in note 4 of these accounts. Grants awarded 
for research amounted to £291,057 (2018: £297,935). Grants awarded for 
equipment/clinical support amounted to £438,054 (2018: £2,950). Grants awarded for 
support amounted to £162,728 (2018: £465). Grants awarded for Student Bursaries 
amounted to £5,600 (2018: £2,800). Outstanding commitments at the year end were 
for research £967,936 (2018: £863,828), for equipment/clinical £568,004 (2018: 
£129,950), £151,753 (2018: £4,025) for support and £1,050 (2018: £nil) for Student 
Bursaries. 

 
Costs continue to be firmly controlled within agreed budgets. Expenditure required to 
generate income from shops, fundraising events and investment management 
amounted to £1,073,263 (2018: £986,652). Expenditure to generate voluntary income 
amounted to £445,835 (2018: £422,838) and charitable expenditure was £1,980,280 
(2018: £1,354,774). 
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8. Investment Policy 
 

The Charity’s policy remains as:- 
 

1. Maintaining liquidity. 
2. Investing in low risk deposits. 
3. Maximising income without compromising on risk. 

 
In April 2018 the Trustees agreed that the charity’s Investment Policy be amended to 
allow for the sum of £850,000 to be retained by investment manager Canaccord 
Genuity Wealth Management for investment in the stock market within the above 
parameters, over a five year cycle across 17.5% bonds and cash and 82.5% equities, 
on the basis of: 

 
 a medium risk profile with direct UK equity holdings made up of FTSE 350 and 

FTSE100 companies 
 a balanced return of income and growth with a target total return of 6-8% (3.5% 

of which would be income) 

 no direct investment into alcohol or tobacco stocks 

As at 31st December 2019, the portfolio was performing in line with market 
expectations. 

 
9. Reserves Policy 

 
The Charity’s net assets at 31 December 2019 amounted to £2,183,471, of which 
£39,854 is restricted. 

 
Trustees have reviewed the reserves policy during the year and felt that the previous 
provision of three months running costs £804,606, including service delivery is still 
appropriate. Full provision is made for all outstanding grants commitments £1,688,743. 
Provision has also been made for all lease commitments, £314,819, up to termination. 
Trustees believe this to be a responsible level at which to set target reserves, which 
will then enable the Charity to invest in the future, whilst retaining a level of working 
capital, as the Charity has not yet reached its ambition of meeting service delivery costs 
through planned income. This reserve is separate from amounts retained to cover any 
restricted or designated reserves commitments. 

 
As at 31 December 2019 the Financial Statements show unrestricted liquid reserves 
of £1,573,278 (2018: £2,630,947). After deduction of provisions required by our 
reserves policy outlined above this leaves free reserves of £708,509 (2018: 
£1,423,139) available as at the year end. The balances include amounts invested in 
line with the charity’s investment policy with funds available for future charitable 
expenditure against the organisation’s agreed Business Plan. 
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In addition to the free  cash  reserve  the  value  of  Freehold  Assets  of  £534,898 at 
31 December 2019 (2018: £328,199) would be available on realisation. 

 
The primary areas this charitable expenditure will support are: 

 
 Delivery of outstanding Support and Information Services across Big C Centres.
 Continued investment into world-class cancer research.
 Continued funding of diagnostic and treatment equipment.

 
10. The Charity’s Key Management Personnel 

 
The Key Management Personnel of the charity consisted of members of the Executive 
Team (the Chief Executive, Company Secretary, Director of Charitable Operations and 
the Director of Corporate Services). The remuneration of these roles is reviewed and 
approved by the Performance & Remuneration Committee. We now have 81 full and 
part time staff employed by the Charity, an increase of 17 from 64 in 2018. 

 
11. The Charity’s Volunteers 

 
In 2019 our volunteers gave approximately 43,566 hours to the charity. The work of 
Big C could not progress without the active involvement of our team of volunteers, of 
which there are now over 360 to whom the Trustees are very grateful. Volunteers are 
kept fully informed of the Charity’s activities and progress through regular newsletters 
and an annual recognition event. Big C’s portfolio of volunteers continues to grow and 
to diversify as we recruit in support of our service delivery objectives. 

 
The Charity remains committed to the health and wellbeing of all its staff and volunteers 
in order to ensure they can perform to their optimal potential in their work to deliver the 
charitable objectives. Activities in support of this include participation in Active Norfolk, 
BEER (Best Employers Eastern Region) and Thriving Workplaces programmes. These 
have resulted in the appointment of Mental Health First Aiders and Champions. The 
new People and Culture Strategy and revised Volunteering Strategy first adopted in 
2018 were further developed in 2019 and together with HR Policy and Procedures were 
part of a formal external HR Healthcheck. 

 
12. The Charity’s Infrastructure 

 
Big C manages its operations from premises at Centrum, Norwich Research Park, 
Colney Lane, Norwich NR4 7UY. 

 
Big C owns the premises at 45 Timberhill which house a retail shop on the ground and 
the 1st floor with the 2nd floor utilised for storage. The values of the freehold property is 
set out in note 8. 
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Having adopted a policy of expansion into market towns in Norfolk & Waveney the 
Charity now operates in the following locations: 

 
 Attleborough: The Old Post Office, High Street, NR17 2AA
 Beccles: 14 New Market, NR34 9HB
 Cromer: 38 Church Street, NR27 9ES
 Dereham: 10 High Street, NR19 1DR
 Diss: Unit D, Victoria Centre, Victoria Road, IP22 4GA
 Fakenham: 33 Norwich Street, NR21 9AF
 Great Yarmouth: 33 Regent Street, NR30 1RR
 King’s Lynn: 32 Norfolk Street, PE3 1AH
 Norwich:  26 Magdalen Street, NR3 1HU
 Norwich: 45 Timberhill, NR1 3LA
 Sheringham: 48/50 Station Road, NR26 8RG
 Swaffham: 9 Market Place, PE37 7AB
 Wymondham: 8 Market Place, NR18 0AQ
 Wymondham: 2, 3, 4 and 5 Allenbrooks Way, Station Road, NR18 0AW. 

This property is used as a distribution centre; Furniture Emporium; and Craft 
Centre.

 
13. Plans for future periods 

 
In October 2019 the Board of Trustees approved a three-year Business Plan 
2020-2022 which sets out the strategic and business rationale to deliver the charity 
trading objectives of Big C over the next three years against a measured and stated 
financial performance. Five key charity and trading pillars were agreed and are set out 
below: 

 
1. Delivery of innovative and outstanding Support and Information services across 

Big C acute and community centres. 
2. Continued investment into world-class cancer research. 
3. Continued funding of diagnostic and treatment equipment. 
4. Development of educational activities and programmes which have a positive 

impact on individual’s wellbeing and career choices. 
5. Increased and improved margin of return against KPIs from Income Generation 

activities throughout retail and fundraising. 
 

Support and Information Services 
 

In addition to continuing to deliver outstanding care and support at our existing 
locations, there are a number of other new projects we will be working on. 
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 Great Yarmouth: to ensure the quality service is maintained at Great Yarmouth 
where a new location has been identified. This new larger premises will be fitted 
out for purpose to meet expanded need. 

 King’s Lynn: to ensure the quality service is maintained at King’s Lynn where a 
new location has been identified. This new larger premises will be fitted out for 
purpose to meet expanded need. 

 North Norfolk: Provision has been made for additional Big C services to be 
provided subject to securing suitable premises. This provision will be in addition to 
the service currently held once a week at Cromer Hospital. 

 Norwich Community: A building for a new Norwich Community Centre has been 
identified as 66-70 Dereham Road, Norwich. Feasibility studies have taken place 
which confirm that the building can be converted to deliver a special environment 
for service users. The new Centre is expected to be operational by the third quarter 
of 2020. 

 Halesworth: We will provide funding and support services for the new Pear Tree 
Centre in Halesworth, Suffolk 

 ‘Virtual Centre’: The aim for 2020 is to look at how even more services and 
support can be made available via this new online platform. 

 
Research and Equipment Grants 
Following a very successful grants round in 2019 we will continue to strengthen our 
relationships with the scientific community at the Norwich Research Park. We will: 

 
• Secure membership to the Association of Medical Research Charities (AMRC). 
• Develop and launch a new website demonstrating our grant funding activity, which 

will include a new online application form, making it easier, faster and more efficient 
for researchers to apply for funding. 

 Focus on developing and strengthening the governance framework for the medical 
equipment grant application, assessment and awarding process. 

 
Education Vision 

 
The scoping document produced in 2019 in support of the development of the 
Education Vision and Strategy will underpin the activities undertaken in 2020 by the 
Health Education Officer and other colleagues. The scoping document compromises 
of the following: 

 
 A geographical focus on areas of Norfolk and Waveney based on the link between 

socio-economic deprivation and excess cancer cases/deaths.
 Identification of vulnerable groups and those groups who are currently not 

accessing Big C’s support and information services.
 An analysis of the educational activities currently delivered by national and local 

organisations of relevance.
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 Development of the activities content considering what is currently available 
locally and the cancer types which have the highest incidence and most 
modifiable risk factors.

 The above accumulates to the development of a community education program 
for adults.

 
Alongside the community program outlined above, there is a clear understanding that 
from a strategic perspective, the delivery of the same educational activities to corporate 
partners will support Big C’s charitable objectives and facilitate more engaging 
fundraising. 

 
The Palliative Care Education Coordinator will roll out the 10 core competencies for 
palliative and end of life care as set by the Norfolk & Waveney Palliative End of Life 
Education Framework, whilst providing a matrix of educational needs across the 
geographical area. 

 
Income Generation 

 
Fundraising 

 
By the end of 2020 fundraising will be working to a target ratio of 3:1 

This is to be achieved as follows: 

 The dedicated/focused campaign (Nearer to Home) to raise funds for the 
Norwich S&I Community Centre will continue through 2020. 

 The dedicated/focused campaign (In Good Company) to continue. 
 To continue to develop internal and external events/activities. 
 A dedicated/focused campaign to secure financial support from Foundations & 

Trusts to support either the new Norwich Community Centre or Cancer 
Research/Medical Equipment. 

 A focused campaign to increase Legacy Income. 
 Implementation of a Big C Lottery 

Retail 

 Growth in 2020 is expected to generate a 8.0% net contribution 
 Complete the rebranding in the high street, establishing a contemporary Big C 

brand/style return on investment 
 Monitor the marketplace and expand the number of retail outlets in the event 

that opportunities arise 
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Post balance sheet event 
 
Since 31 December 2019, the COVID-19 crisis has had an unprecedented impact on 
the environment in which the charity operates. The effects have been far reaching 
and as yet are not fully defined. The charity’s mitigation planning began in March 
2020 and a Mitigation Action Plan is being implemented and reviewed daily by the 
Executive Team in response to the changing internal and external environment. 
Impacts observed and actions taken so far include: 
 
 The value of quoted investments has fallen materially since 31 December 2019, 

by some 14.4%, however has since recovered.  
 We continue to deliver services via digital means and have developed new 

services to support those affected by cancer in Norfolk and north Waveney. 
 We have closed our retail operation with staff being furloughed and only 

necessary overheads being paid. 
 Our fundraising events have either been postponed to later in 2020 or 2021 with 

virtual fundraising initiatives being developed and delivered. 
 Grants have been bid for to support the delivery of both existing and newly 

developed charitable activities. 
 We are utilising the Job Retention Scheme and have applied for Retail, 

Hospitality and Leisure Grant funds. 
 We have cancelled the 2020 external grants round. 
 Existing grant commitments will continue to be honoured. 
 Since the year end confirmation has been received that a 2016 Big C grant award 

has been cancelled. The outstanding sum amounting to £90,367.  
 Trustee meetings continue to take place on a virtual basis and the Board is now 

meeting monthly.  
 

Whilst our cash flow will be affected for some time, we anticipate being able to continue 
our day to day operations without the need to sell investments. It is expected that the 
current level of liquid reserves will provide adequate resources to cover ongoing 
commitments for the foreseeable future (being considered twelve months from the date 
of approving these financial statements). 
 
While it is presently difficult to accurately predict when and how the current pandemic 
will be resolved, Trustees and the Executive Team are keeping the situation under 
constant review and developing and refining our response as new information 
becomes available.
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14. Statement of Disclosure of Information to Auditors 
 

We, the directors of the company who held office at the date of approval of these 
financial statements as set out above each confirm, so far as we are aware, that: 

 
 There is no relevant audit information of which the charitable company’s auditor 

is unaware; and 
 We have taken all the steps that we ought to have taken as directors in order to 

make ourselves aware of any relevant audit information and to establish that the 
company’s auditors are aware of that information. 

 
15. Auditors 

 
The auditors, Lovewell Blake LLP, were appointed on 30 November 2017 for an initial 
three year period and from 2020 this appointment will be subject to an annual review 
by the Trustees. Lovewell Blake have indicated their willingness to accept re- 
appointment under section 485 of the Companies Act 2006. 

 
The Directors’ Report has been prepared in accordance with the special provisions of 
Part 15 of the Companies Act 2006 relating to small companies. 

 
On behalf of the Board 

 
 

………………………….. 
K Morgan ACIS 
Company Secretary 

 
21 April 2020 
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Opinion 
 

We have audited the financial statements of Big C Appeal Limited (the ‘charitable 
company’) for the year ended 31 December 2019 which comprise the Statement of 
Financial Activities, the Balance Sheet, the Cashflow Statement and notes to the 
financial statements, including a summary of significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice). 

 
In our opinion the financial statements: 

 
 give a true and fair view of the state of the charitable company’s affairs as at 31 

December 2019 and of its incoming resources and application of resources, 
including its income and expenditure, for the year then ended;

 
 have been properly prepared in accordance with United Kingdom Generally 

Accepted Accounting Practice; and

 
 have been prepared in accordance with the requirements of the Companies Act 

2006.
 

Basis for opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) 
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further 
described in the Auditor’s responsibilities for the audit of the financial statements 
section of our report. We are independent of the charitable company in accordance 
with the ethical requirements that are relevant to our audit of the financial statements 
in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
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Conclusions relating to going concern 
 

We have nothing to report in respect of the following matters in relation to which the 
ISAs (UK) require us to report to you where: 

 
 the trustees’ use of the going concern basis of accounting in the preparation of the 

financial statements is not appropriate; or
 

 the trustees have not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the charitable company’s ability 
to continue to adopt the going concern basis of accounting for a period of at least 
twelve months from the date when the financial statements are authorised for issue.


Emphasis of matter 
We draw attention to the narrative in note 22 of the financial statements (concerning 
post balance sheet events), which describes the observed impacts to date of the 
COVID-19 pandemic and the charitable company’s assessment of the pandemic on its 
operational activities and financial position. Our opinion is not modified in respect of 
this matter. 
 
Other information 

 
The trustees are responsible for the other information. The other information comprises 
the information included in the trustees’ annual report, other than the financial 
statements and our auditor’s report thereon. Our opinion on the financial statements 
does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon. 

 
In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required 
to report that fact. 

 
We have nothing to report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006 

 
In our opinion, based on the work undertaken in the course of the audit: 

 
• the information given in the trustees’ report (incorporating the directors’ report) for 

the financial year for which the financial statements are prepared is consistent with 
the financial statements; and 

 
• the directors’ report has been prepared in accordance with applicable legal 

requirements. 
 

Matters on which we are required to report by exception 
 

In the light of our knowledge and understanding of the charitable company and its 
environment obtained in the course of the audit, we have not identified material 
misstatements in the directors’ report. 

 
We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 requires us to report to you if, in our opinion: 

 
• adequate accounting records have not been kept, or returns adequate for our audit 

have not been received from branches not visited by us; or 
 

• the financial statements are not in agreement with the accounting records and 
returns; or 

 
• certain disclosures of directors’ remuneration specified by law are not made; or 

 
• we have not received all the information and explanations we require for our audit. 

or 

• the trustees were not entitled to prepare the financial statements in accordance with 
the small companies’ regime and take advantage of the small companies’ 
exemptions in preparing the directors’ report and from the requirement to prepare a 
strategic report. 

 
Responsibilities of trustees 

 
As explained more fully in the trustees’ responsibilities statement, the trustees (who 
are also the directors of the charitable company for the purposes of company law) are 
responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view, and for such internal control as the trustees determine 
is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
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In preparing the financial statements, the trustees are responsible for assessing the 
charitable company’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting 
unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements 
 

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 

 
A further description of our responsibilities for the audit of the financial statements is 
located        on        the        Financial        Reporting        Council’s        website      at: 
w ww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s 
report. 

 
Use of our report 

 
This report is made solely to the charitable company’s members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has 
been undertaken so that we might state to the charitable company’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the charitable company and the charitable company’s members as 
a body, for our audit work, for this report, or for the opinions we have formed. 

 
 

Mark Proctor FCA DChA, Senior Statutory Auditor 
For and on behalf of Lovewell Blake LLP 
Statutory Auditor 
Bankside 300 
Peachman Way 
Broadland Business Park 
Norwich 
NR7 0LB 

 
Date: 23 June 2020 
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Statement of financial activities 
Year ended 31 December 2019 

 
 

 
Income and expenditure account  

 
Unrestricted 

 
Restricted 

 
Designated 

 
Total 

 
Unrestricted 

 
Designated 

 
Total 

Funds Funds Funds 2019 Funds Funds 2018 

Notes £ £ £ £ £ £ £ 
Income       

Donations and legacies:       

Legacies 809,948 3,000 - 812,948 1,119,603 - 1,119,603 
In Memoriam 93,807 1,793 - 95,600 105,430 - 105,430 
Donations and gift aid 229,793 48,984 4,610 283,387 262,653 3,084 265,737 
Trust income 2,000 15,000 - 17,000 500 - 500 
Tribute funds 16,835 5,702 - 22,537 7,418 - 7,418 
Charitable activities       

Fundraising events 106,933 18,634 43,220 168,787 216,155 35,725 251,880 
Other trading       

activities:       

Charity shops 1,151,440 - - 1,151,440 1,015,091 - 1,015,091 
Merchandise 18,960 58 2,575 21,593 16,956 428 17,384 
Investments       

Interest 52,731 - 65 52,796 40,969 38 41,007 
Total income 2,482,447    93,171    50,470  2,626,088    2,784,775    39,275      2,824,050 

Expenditure 
      

Raising funds 2 1,497,761 - 21,337 1,519,098 1,390,906 18,584 1,409,490 
Charitable activities 3 1,980,280 - - 1,980,280 1,354,774 - 1,354,774 
Loss on disposal of fixed - 
assets 

- - - 690 - 690 

Total expenditure  3,478,041    -    21,337      3,499,378    2,746,370    18,584      2,764,954 

Net income before (losses)/ (995,594) 93,171 29,133 (873,290) 38,405 20,691 59,096 
gains on investments       

Net (losses) / gains on 97,615 - - 97,615 (84,094) - (84,094) 
investments       

Net (expenditure) / income  (897,979)    93,171    29,133    (775,675)    (45,689)    20,691    (24,998) 
before transfers       

Transfer between funds 79,717 (53,317) (26,400) 
 

- 
 

21,700 (21,700) 
 

- 

Net (expenditure) / income (818,262)    39,854   2,733       (775,675)    (23,989)   (1,009)    (24,998) 

Reconciliation of funds 
      

Total funds brought 13 2,926,438 
forward 

- 32,708 2,959,146 2,950,427 33,717 2,984,144 

Total funds carried forward 2,108,176  
 

  39,854  
 

  35,441  
 

    2,183,471  
 

  2,926,438 
 

  32,708  
 

    2,959,146 
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Fixed assets 

 
Notes 

2019 
£ 

 2018 
£ 

Tangible assets 8 534,898  328,199 
Investments 9   930,217    779,653  

    1,465,115    1,107,852  
Current assets 
Debtors 

 
10 

 
647,331 

  
548,378 

Cash at bank and in hand    2,379,456    2,875,753  
  3,026,787  3,424,131 

Creditors: Amounts falling due within one 
year 

11 (1,479,329) 
 

(1,144,473) 

Net current assets  1,547,458  2,279,658 

Total assets less current liabilities  3,012,573  3,387,510 

Creditors: Amount falling due after more 
than one year 

 
12 

 
(829,102) 

  
(428,364) 

Net assets  2,183,471  2,959,146 
 
The funds of the Charity: 
Unrestricted income funds 

General fund 

 
 

14 

 
 

2,108,176 

  
 

2,926,438 
Designated fund  35,441  32,708 

Total unrestricted funds  2,143,617  2,959,146 
Restricted fund  39,854  -

Total charity funds  2,183,471  2,959,146 
 
 

The financial statements have been prepared in accordance with the special provisions 
of Part 15 of the Companies Act 2006 relating to small companies and with the 
Charities SORP 2019 (FRS102). 

 

The financial statements were approved by the Board on 21 April 2020.  
 
 

………………………………..  
D Moar MBE   
Trustee  
Company registration number 1521441 
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Notes 
2019 

£ 
 2018 

£ 

Cash flows from operating activities: 
Net cash provided by operating activities 

 
18 

 
  (205,201)

  
  306,228

Cash flows from investing activities: 
Purchase of tangible fixed assets 

 
8 

 
(290,943) 

  
(157,705) 

Purchase of investments 9 (181,003)  (91,412) 
Proceeds from sale of investments 9 150,756  25,140 
Interest received  15,372  10,710 
Dividends received          37,424         30,297 
Net cash provided by (used in) investing 
activities 

 (268,394)  (182,970) 

 
Change in cash and cash equivalents in 
the year 
Cash and cash equivalents brought forward 

  
(473,595) 

 
2,898,203 

  
123,258 

 
2,774,945 

Cash and cash equivalent carried forward 19 2,424,608  2,898,203 
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The Big C Appeal Limited is a private company limited by guarantee without share 
capital registered in England and Wales, registration number 01521441. The registered 
office is Centrum, Norwich Research Park, Colney Lane, Colney, Norwich, NR4 7UG. 
The Charity is also registered with the Charity Commission, registration number 
281730. 

 
1. Accounting policies 

 
1.1 Basis of preparation 

 
The financial statements have been prepared in accordance with Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland issued October 2019, the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS102), the 
Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting 
Practice. 

 
Assets and liabilities are initially recognised at historical cost or transaction value 
unless otherwise stated in the relevant accounting policy note(s). 

 
The Charity constitutes a public benefit entity as defined by FRS102 and the reporting 
currency is £ sterling. 

 
1.2 Going concern 

 
The financial statements have been prepared on a going concern basis as the Trustees 
believe that no material uncertainties exist. The Trustees have considered the level of 
funds held and the expected level of income and expenditure for 12 months from 
authorising these financial statements. The budgeted income and expenditure is 
sufficient with the level of reserves for the charity to be able to continue as a going 
concern. 
 
The Trustees have considered the impact of Covid 19 when making this assessment. 
See further details in note 22. 

 
1.3 Income recognition 

 
All income is accounted for in the SOFA when the Charity is entitled to the income, 
there is sufficient certainty of receipt and so it is probable that the income will be 
received and when the amount can be quantified with reasonable accuracy. These are 
stated net of Value Added Tax where applicable. 

 
Donations and the proceeds of events are credited in the organisation’s records when 
they are received at the Charity office. No account is taken of monies in the process of 
collection. 
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Clothing and other items donated for resale through the Charity’s shops are included 
as income within activities for income when they are sold. 

 
The value of services provided by volunteers has not been included. 

 
Legacy gifts are recognised on a case by case basis following the granting of probate 
when the administrator / executor for the estate has communicated in writing both the 
amount and settlement date. In the event that the gift is in the form of an asset other 
than cash or a financial asset traded on a recognised stock exchange, recognition is 
subject to the value of the gift being reliably measurable with a degree of reasonable 
accuracy. 

 
There are several legacies subject to a prior life interest. These legacies are not 
recognised until the death of the life tenant. 

 
Interest on funds held on deposit is included upon notification of the interest paid or 
payable by the bank. 

 
1.4 Expenditure recognition 

 
Expenditure is recognised once there is a legal or constructive obligation to make a 
payment to a third party, it is probable that settlement will be required and the amount 
of the obligation can be measured reliably. 

 
Costs of raising funds comprise the costs incurred by the Charity, in inducing others to 
make voluntary gifts. 

 
Where expenditure relates directly to the Charity shops, merchandise or internally 
organised events, it is allocated to costs for raising funds. 

 
Charitable activities expenditure comprises grants, the Big C Centre NNUH costs and 
Big C support and information operations. 

 
Irrecoverable VAT is charged as an expense against the activity for which the 
expenditure arose. 

 
Where expenditure incurred relates to more than one cost category, it is apportioned 
between them, as detailed in note 2. 

 
1.5 Redundancy 

 
Where an obligation to make a redundancy or termination payment exists, the costs 
incurred by the charity are accounted for on an accruals basis and included within 
employee benefits. 



Notes to the financial statements 
Year ended 31 December 2019 

35
4 

 

 

 

1.6 Grants 
 

Grants payable are charged in the year when the offer is conveyed to the recipient. 
Grants not accessed by the recipient’s lapse within six months, or a longer period 
where appropriate, unless the Trustees approve an extension. 

 
A provision for a multi-year grant is recognised at its present value where a settlement 
is due over more than one year from the date of the award and the discount is material. 

 
1.7 Tangible fixed assets and depreciation 

 
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at 
rates calculated to write off the cost less estimated residual value of each asset over 
its expected useful life. A full year of depreciation is charged in the year of acquisition 
and none in the year of disposal. The rates of depreciation used are as follows: 

 
Freehold property over 50 years 
Leasehold property over the life of the lease 
Fixtures, fittings and equipment 20% reducing balance 
Motor vehicles 25% reducing balance 

 
The carrying values of tangible fixed assets are reviewed for impairment if events or 
changes in circumstances indicate the carrying value may not be recovered. 

 
1.8 Fixed asset investments 

 
Investments are initially recognised at their transaction value and subsequently 
measured at their market value as at the balance sheet date using the closing quoted 
market price. The statement of financial activities includes the net gains and losses 
arising on revaluation and disposals throughout the year. 

 
1.9 Stocks 

 
Purchased stocks are valued at the lower of cost and net realisable value. For practical 
reasons donated goods are recognised only on their sale. Therefore no amounts are 
included in the financial statements for donated goods held at the year end. 

 
1.10 Debtors 

 
Trade and other debtors are recognised at the settlement amount due after any trade 
discount offered. Prepayments are valued at the amount prepaid after taking account 
of any trade discounts due. 
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1.11 Cash at bank and in hand 
 

Cash at bank and cash in hand includes cash and short term highly liquid investments 
with a short maturity of three months or less from the date of acquisition or opening of 
the deposit or similar account. 

 
1.12 Creditors and provisions 

 
Creditors and provisions are recognised where the charity has a present obligation 
resulting from a past event that will probably result in the transfer of funds to a third 
party and the amount due to settle the obligation can be measured or estimated 
reliably. Creditors and provisions are normally recognised at their settlement amount 
after allowing for any trade discounts due. 

 
1.13 Unrestricted funds 

 
Unrestricted funds are donations and other income receivable or generated for the 
objects of the Charity without further specified purpose, and are available as the 
general reserve. 

 
1.14 Designated funds 

 
Designated funds comprise unrestricted funds that have been set aside by the trustees 
for particular purposes. The aim and use of designated funds are set out in the notes 
to the financial statements. 

 
1.15 Allocation of support and Governance costs 

 
Support costs have been differentiated between governance costs and other support 
costs. Governance costs comprise all costs involving the public accountability of the 
charity and its compliance with regulation and good practice. These costs include costs 
related to statutory audit and legal fees together with an apportionment of overhead 
and support costs relating to trustee board and sub committee meetings. 

 
1.16 Finance leasing and hire purchase 

 
Assets obtained under hire purchase contracts and finance leases are capitalised as 
tangible fixed assets. Assets acquired by finance lease are depreciated over the 
shorter of the lease term and their useful lives. Assets acquired by hire purchase are 
depreciated over their useful lives. Finance leases are those where substantially all of 
the benefits and risks of ownership are assumed by the company. Obligations under 
such agreements are included in creditors net of the finance charge allocated to future 
periods. The finance element of the rental payment is charged to the Statement of 
financial activities so as to produce a constant periodic rate of charge on the net 
obligation outstanding in each period. 
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1.17 Operating leases 
 

Rentals under operating leases are charged to the Statement of financial activities on 
a straight line basis over the lease term. 

 
1.18 Pensions 

 
The company operates a defined contribution pension scheme and the pension charge 
represents the amounts payable by the company to the fund in respect of the year. 

 
1.19 Financial instruments 

 
The Charity only enters into basic financial instruments, transactions that result in the 
recognition of financial assets and liabilities like trade and other accounts receivable 
and payable, loans from banks and other third parties, loans to related parties and 
investments in quoted ordinary shares. 

 
1.20 Critical accounting estimates and areas of judgement 

 
Useful economic lives of tangible assets. 

 
The annual depreciation charge for tangible assets is sensitive to changes in the 
estimated useful lives and residual values of the assets. The useful economic lives and 
residual values are reassessed annually. They are amended when necessary to reflect 
current estimates, based on technological advancement, future investments, economic 
utilization and the physical condition of the assets. See note 8 for the carrying amount 
of property, plant and equipment and note 1.7 for the useful economic lives for each 
class of assets. 
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2. Total expenditure 

 
Direct 

Activities 
£ 

  
 

Support 
£ 

  
 

2019 
£ 

  
 

2018 
£ 

Cost of raising 
Funds 

 
1,424,945 

  
94,153 

  
1,519,098 

  
1,409,490 

Charitable activities 
(see note 3) 

 
1,699,087 

  
281,193 

  
1,980,280 

  
1,354,774 

Loss on disposal 
of fixed assets 

- 
 

- 
 

- 
 

690 

 3,124,032  375,346  3,499,378  2,764,954 
 

During the year expenses are apportioned between three departments, these are shops, 
fundraising and support costs. A breakdown of where department costs have been 
allocated to can be seen in note 17. 

 
Shop expenses have been directly allocated to activities to generate funds. 

 
Fundraising expenses have been allocated directly to the activity to which the expense 
relates where possible. 

 
All costs of raising funds in 2019 were unrestricted. 

 
Support costs have been apportioned on a support staff time basis, with the exception 
of audit fees which have been allocated to governance expenses. 

 
% support 
staff time 

Legacies 3 
In memorium 1 
Donations 16 
Trusts - 
Shops 8 
Events - 
Project 36 
Grants 25 
Governance 11 
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3. Analysis of charitable expenditure 
 

Support & 
governance 

costs 

 
 
 

2019 2018 

£ £ £ 
 

 
-running costs 

Big C support and 
234,631 - 93,772 328,403 335,234 

information operations 526,242 - 42,407 568,649 534,581 
Research - 291,057 71,841 362,898 372,223 
Equipment - 438,054 14,801 452,855 18,255 
Care - 162,728 3,339 166,067 3,918 
Student bursaries - 4,550 272 4,822 1,681 

Other projects 41,825 - 119 41,944 32,301 
Governance costs - - 54,642 54,642 56,581 

 802,698 896,389 281,193 1,980,280 1,354,774 
 

Big C Centre’s running costs relate to the running costs of the Centre’s at the Norfolk 
and Norwich Hospital, Great Yarmouth, King’s Lynn, Louise Hamilton and Cromer. They 
include the provision of information, counselling, welfare advice and complimentary 
therapies at these sites. 

 
Big C is committed to funding the running costs of the Big C Centre NNUH. 

 
Research, equipment, support and student bursaries are the four types of grants 
expended. An analysis of grants expended can be seen in note 4. 

 
Governance costs analysed within support are an apportionment of 1% of fundraising staff 
time and 11% of support staff time. 

 
Of the £1,980,280 expenditure in 2019 (2018: £1,354,774), £1,980,280 was charged to 
unrestricted funds (2018: £1,354,774) and £0 to restricted funds (2018: £0). 

  
 
Project 

costs 

 
 
Grant 
costs 

£ £ 

Big C Centres’   
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4. Grants payable 
 

 
Research Equipment Support Bursaries 2019 Research

£ £ £ £ £ 
Reconciliation of grants payable        

Commitments at 1.1.19 863,828 129,950 4,025 - 997,803 
 

792,026

 
Commitments made in the year 

 
294,441 

 
438,054 

 
162,728 

 
5,600 

 
900,823 

  
302,707

Grants cancelled or recovered (3,384) - - (1,050) (4,434) 
 

(4,772)

Grants payable for the year 291,057 438,054 162,728 4,550 896,389 
 

297,935

Grants paid during the year 186,949 - 15,000 3,500 205,449 
 

226,133

Commitments at 31.12.19 967,936 568,004 151,753 1,050 1,688,743  863,828
 
 
Within one year 

 
 
502,598 

 
 

328,004 

 
 

46,753 

 
 

1,050 

 
 

878,405 

  
 

471,633

After more than one year 465,338 240,000 105,000 - 810,338  
392,195

 967,936 568,004 151,753 1,050 1,688,743  863,828
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4a. Grants  

2019 
  

2018 
Grants for research 
Taking back control of the immune system: Peptide directed binding to identify 
small molecule leads for immune checkpoint therapy 

£ 
84,505 

 £ 
- 

Distinguishing Aggressive from Non-Aggressive Prostate Cancer (The Tiger 
Test) 

93,294  - 

Synthesis and evaluation of X-ray structure inspired ubiquitin ligase inhibitors as 
anticancer lead compounds 

89,349  - 

Real time PCR system for gene expression studies 27,293  - 

Provision of the Clearcell FX System for the isolation of circulating tumour 
Cells 

- 
 

25,000 

Investigating the role of aging bone marrow in the initiation and proliferation of 
acute myeloid leukaemia 

-  80,151 

-Investigating the mechanisms of Fusobacterium nucleatum adaptation to the 
colorectal cancer tumour microenvironment 

-  46,463 

High resolution and fast live time lapse imaging of fluorescent tagged proteins in 
cancer cells 

-  10,060 

The interplay of dietary polyphenols and gut microbiota in mammary 
tumourigenesis and metastasis 
Shoulder to Shoulder : Walk and Talk 

- 
 
  -  

 94,300 
 
  46,733  

Carried forward 294,441  302,707 

Student Bursaries 
Awards to five (two in 2018) undergraduates 

 
5,600 

  
2,800 

Total research grants 300,041  305,507 
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Grants for equipment 
 
Quadrum Institute 

2019 
£ 

 2018 
£ 

Funding the development of new laboratories to extend cancer research 
facilities on the Norwich Research Park 

 
400,000 

  
- 

Norfolk & Norwich University Hospital 
   

Two rooms to be fitted with moving and static LED ceiling panels with control 
panels plus option of each scanner being equipped with a built in media unit to 
offer music/radio 

38,054 
 
 

- 

 
- 

 
 

2,950 
Purchase and installation of waiting room information screen at the Colney 
Centre 

   

Total equipment grants 438,054  2,950 
 
 
Independent 

 
 

£ 

  
 

£ 
Pear Tree Centre – Halesworth 150,000  - 
Kick Cancer – Great Yarmouth 6,978  - 
Kick Cancer – The Nest at Horsford 
Cloth of Kindness project 

5,750 
- 

 - 
945 

Total support grants 162,728  945 
 
 

During the year £895,223 (2018: £305,657) was awarded to institutions and £5,600 (2018: £3,745) to individuals. 
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5. Net income for the year 
 

This is stated after charging:  
 2019 2018 
 £ £ 

Depreciation of tangible owned assets 70,738 50,728 
Auditors remuneration – Audit 6,200 5,970 

Depreciation of tangible assets held under 13,506 18,031 
finance lease contracts   

Operating lease costs 233,586  210,128 

Profit/loss on fair value of investments 97,615 
 

(84,094) 

6. Staff costs and numbers 
   

Staff costs were as follows:    

 2019  2018 
 £  £ 

Staff costs (gross salary and other staff costs) 1,337,925  1,194,147 
Social security costs 87,990  81,459 
Pension 53,100  49,434 

 1,479,015  1,325,040 

Included in the above is a settlement payment of £0 (2018: £37,467) 

The following numbers of staff have emoluments above £60,000: 
Between £60,000 - £70,000 1 1 

Average number of employees for headcount for the year was as follows: 
 

Headcount: 
2019  2018 

Fundraising 6  2 
Charity shops 49  35 
Management and administration 11  11 
Charitable activities 15  16 

 81  64 
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The key management personnel of Big C are the Executive Team. The total employee 
benefits of the Executive Team in the year was £227,539 (2018 £250,997). 

 
Short term employee benefits are required to be charged to the income and 
expenditure accounts as the employee service is received. This has resulted in Big C 
recognising a liability for holiday pay of £7,059 (2018 £4,197). 

 
 

7. Taxation 
 

The company is a registered charity and there is no liability to corporation tax. 
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8. Tangible fixed assets  

 
Freehold 
Property 

  
 

Leasehold 
Property 

  
Fixtures, 

Fittings & 
equipment 

  
 

Motor 
Vehicles 

  
 

Total 
 

Cost 
£  £  £  £  £ 

As at 1 January 2019 147,223  8,968  422,473  72,054  650,718 
Additions 160,000  -  130,943  -  290,943 

As at 31 December 2019 307,223  8,968  553,416  72,054  941,661 
 

Depreciation 
As at 1 January 2019 

 
 

66,957 

  
 

2,601 

  
 

234,930 

  
 

18,031 

  
 

322,519 
Charge for the year 6,144  897  63,697  13,506  84,244 

As at 31 December 2019 73,101  3,498  298,627  31,537  406,763 
 

Net book value 
         

As at 31 December 2019 234,122  5,470  254,789  40,517  534,898 
 

As at 31 December 2018 
 

  80,266
  

  6,367
  

  187,543
  

  54,023
  

  328,199
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The net book value at 31 December 2019 represents fixed assets used for: 
 
 

  
Freehold 
Property 

  
Leasehold 

Property 

 Fixtures, 
Fittings & 

equipment 

  
Motor 

Vehicles 

  
 

Total 
£  £  £  £  £ 

Charity shops 77,322  -  104,136  40,517  221,975 
Administration 156,800  5,470  150,653  -  312,923 

 234,122  5,470  254,789  40,517  534,898 
 
 

Included in the total net book value of motor vehicles was £40,517 (2018: £54,023) in respect of assets held under finance leases. 
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9. Investments 
 

Fixed asset investments represent amounts held for future return on medium and long 
cash deposits. 

 2019 
£ 

2018 
£ 

Market Value 
At January 1 

 
779,653 

 
840,659 

Purchase of investments at cost 181,003 91,412 
Disposal of investments   (142,788)   (25,984)  

 834,431 906,087 
Net unrealised investment gain 89,647 (83,250) 
Movement in cash held for investment purposes   22,702   (43,184)  
At December 31   930,217   779,653  
 
Listed investments 

 
885,065 

  
757,203 

Cash held for investment purposes 45,152  22,450 
Total investments as 31 December 930,217  779,653 

 
No material shareholdings were held by the Charity in any one company. The Trustees 
consider the value of the investments to be supported by their underlying assets, as 
appropriate. 

 
The fair value of listed investments is determined by reference to the quoted price for 
identical assets in an active market at the balance sheet date. 

 

10. Debtors 
 2019 

£ 
 2018 

£ 
Other debtors 608,877  515,908 
Prepayments 38,454  32,470 

 647,331  548,378 
 

The charity has been notified of additional legacies which have not been accrued for 
within the accounts as there is ongoing uncertainty over the value to be received. 
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11. Creditors: amounts falling due within one year  

 2019  2018 
 £  £ 

Trade creditors 59,453  71,103 
Other creditors 6,760  3,234 
Obligation under finance leases 17,405  17,405 
Taxation and social security 32,767  20,481 
Accruals 19,143  30,276 
Charitable grants payable 878,405  605,608 
Big C Centre NNUH running costs 465,396  396,366 

 1,479,329  1,144,473 
 
 
 

12. Creditors: amounts falling due after more than one year 
 2019 

£ 
 2018 

£ 

Charitable grants payable 810,338  392,195 
Obligation under finance leases 18,764  36,169 

 829,102  428,364 



 

 

 
 
 

Notes to the financial statements 
Year ended 31 December 2019 

 

 
13. Statement of funds  

As at 1 
          

As at 31 
 January 

2019 
  

Income 
  

Expenditure 
  

Transfer 
  

Investment 
 December 

2019 
  

 
£ 

  
 

£ 

  
 

£ 

 between 
funds 

£ 

 gains / 
(losses) 

£ 

  
 

£ 

General reserve 2,926,438  2,482,447  (3,478,041)  79,717  97,615  2,108,176 
Designated reserve 32,708  50,470  (21,337)  (26,400)  -  35,441 

Total unrestricted funds 2,959,146  2,532,917  (3,499,378)  53,317  97,615  2,143,617 
Restricted funds -  93,171  -  (53,317)    39,854 
Total funds 2,959,146  2,626,088  (3,499,378)  -  97,615  2,183,471 

  
 

As at 1 
January 

2018 
£ 

  
 

Income 
 
 

£ 

  
 

Expenditure 
 
 

£ 

  
 

Transfer 
between 

funds 
£ 

  
 
Investment 

gains / 
(losses) 

£ 

  
 

As at 31 
December 

2018 
£ 

General reserve 2,950,427  2,784,775  (2,746,370)  21,700  (84,094)  2,926,438 
Designated reserve 33,717  39,275  (18,584)  (21,700) -  32,708 

Total unrestricted funds   2,984,144      2,824,050    (2,764,954)    -   (84,094)       2,959,146 

Total funds 2,984,144  2,824,050  (2,764,954)  -  (84,094)  2,959,146 
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13. Statement of funds (continued) 

Designated reserve 

The designated reserve relates to LILAC Ladies who are a fundraising group raising money 
on behalf of The Big C Appeal. Transfers amounting to £26,400 (2018: £21,700) have been 
made to the unrestricted fund in relation to donations paid to the Big C Appeal. 

 
Restricted reserves 

 
Funding has been received in relation to the building of a Big C Cancer Support Centre in 
Norwich. Funds of £53,317 (2018: Nil) have been transferred to unrestricted funds in respect 
of capital costs incurred to date. 

 
14. Analysis of net assets between funds 

 
 General 

Fund 
 Designated 

Fund 
 Restricted 

Fund 
 Total 

Funds 
£  £  £  £ 

Fixed assets 1,465,115  -  -  1,465,115 
Current assets 2,951,492  35,441  39,854  3,026,787 
Current liabilities (1,479,329)  -  -  (1,479,329) 
Long term liabilities (829,102)  -  -  (829,102) 

Net assets as at        

31 December 2019 2,108,176  35,441  39,854  2,183,471 
  

General 
Fund 

£ 

  
Designated 

Fund 
£ 

  
Restricted 

Fund 
£ 

  
Total 

Funds 
£ 

Fixed assets 1,107,852  -  -  1,107,852 
Current assets 3,391,423  32,708  -  3,424,131 
Current liabilities (1,144,473)  -  -  (1,144,473) 
Long term liabilities (428,364)  -  -  (428,364) 

Net assets as at        

31 December 2018 2,926,438  32,708  -  2,959,146 
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15. Related parties 
 

The Trustees all give their time and expertise freely without any form of remuneration or 
other benefit in cash or kind. 

 
Trustees’ expenses amounting to £1,763 (2018: £1,897) were reimbursed to two (2018: 
two) Trustees during the year in regards to travel. 

 
H Cordingley was a Partner of Hansells Solicitors until 5th September 2019. During that 
time £5,634 (2018: £0) was paid to Hansells for legal services. 

 
All figures are stated inclusive of VAT. 

 
 

16. Operating lease commitments 
 

(a) Finance leases 
 

Finance leases relate to three motor vehicles held by the charity. Total future minimum 
finance lease payments are as follows: 

 
 2019 

£ 
 2018 

£ 

Within one year 17,405  17,405 
Between two and five years 
Over five years 

18,764 
- 

 36,168 
- 

 36,169  53,573 
 
(b) Operating leases 

   

 
The Charity was committed to making the following total future minimum lease payments 
under non-cancellable operating leases in respect of land and buildings 

 
 2019 

£ 
 2018 

£ 

Within one year 254,656  176,446 
Between two and five years 
Over five years 

23,994 
- 

 209,043 
- 

 278,650  385,489 



 

 

 
 
 

Notes to the financial statements 
Year ended 31 December 2019 

 
 

17. Expense analysis  
 
Generating 

voluntary 

 
 

Activities to 
raise funds 

 
 

Charitable 
activities Governance 2019 2018 
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 income 
£ 

  
£ 

  
£ 

  
£ 

  
£ 

  
£ 

Shop 
Other activities undertaken 
directly 

- 
 

378,583 

 
1,035,248 

 
- 

 
- 

 
- 

 
- 

 
- 

 
1,035,248 

 
378,583 

 
950,890 

 
351,458 

Support costs 67,252  26,901  226,551  54,642  375,346  390,783 
Grants -  -  896,389  -  896,389  302,750 
Big C Centre NNUH -  -  234,631  -  234,631  238,268 
Big C support and information 
Operations 
Other projects 

- 
 

- 

 - 
 

- 

 526,242 
 

41,825 

 - 
 

- 

 526,242 
 

41,825 

 490,728 
 

32,178 
Investment management fees -  11,114  -  -  11,114  7,209 

 445,835  1,073,263  1,925,638  54,642  3,499,378  2,764,264 
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18. Reconciliation of net movement in funds to net cash flow from operating 
activities 

2019 2018 
£ £ 

 

Net income for the year (as per Statement of financial 
activities) 

(873,290) 59,096 

 

Adjustment for: 
Dividends received (37,424) (30,297) 
Interest receivable (15,372) (10,710) 
Depreciation charges 84,244 68,759 
Surplus / Loss on disposal of fixed asset  -  690 
Increase in debtors (98,953) 80,903 
Decrease in creditors 735,594 137,787 

 
Net cash provided by operating activities 

 
 

19. Analysis of cash and cash equivalents  
2019 2018 

£ £ 
 

Cash in hand 596,085 1,444,146 
Notice deposits (less than 3 months) 1,783,371 1,431,607 
Cash held for investment purposes 45,152 22,450 

 
Total 

 

20. Pensions and other post retirement benefits Defined 

contribution plans 

The charity operates a defined contribution pension plan for its employees. The amount 
recognised as an expense in the period was £53,100 (2018: £49,434). 

 
21. Financial instruments 

 
The carrying amounts of the charity’s financial instruments are as follows: 

 
Financial assets 2019 2018 

 £ £ 
Measured at fair value through net income /   

expenditure:   

- Fixed asset listed investments (note 9)   930,217    779,653  

2,898,203 2,424,608 

306,228 (205,201) 
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22.     Post balance sheet event 
 

Since 31 December 2019, the COVID-19 crisis has had an unprecedented impact on 
the environment in which the charity operates. The effects have been far reaching and 
as yet are not fully defined. The charity’s mitigation planning began in March 2020 and 
a Mitigation Action Plan is being implemented and reviewed daily by the Executive 
Team in response to the changing internal and external environment. Impacts 
observed and actions taken so far include: 

 
 The value of quoted investments has fallen materially since 31 December 2019, 

by some 14.4% however has since recovered. 
 We continue to deliver services via digital means and have developed new 

services to support those affected by cancer in Norfolk and north Waveney. 
 We have closed our retail operation with staff being furloughed and only 

necessary overheads being paid. 
 Our fundraising events have either been postponed to later in 2020 or 2021 with 

virtual fundraising initiatives being developed and delivered. 
 Grants have been bid for to support the delivery of both existing and newly 

developed charitable activities. 
 We are utilising the Job Retention Scheme and have applied for Retail, 

Hospitality and Leisure Grant funds. 
 We have cancelled the 2020 external grants round. 
 Existing grant commitments will continue to be honoured. 
 Since the year end confirmation has been received that a 2016 Big C grant 

award, included in creditors at the year end, has been cancelled. The outstanding 
sum amounting to £90,367.  

 Trustee meetings continue to take place on a virtual basis and the Board is now 
meeting monthly.  

 
Whilst our cash flow will be affected for some time, we anticipate being able to continue 
our day to day operations without the need to sell investments. It is expected that the 
current level of liquid reserves will provide adequate resources to cover ongoing 
commitments for the foreseeable future (being considered twelve months from the date 
of approving these financial statements). 
 
While it is presently difficult to accurately predict when and how the current pandemic 
will be resolved, Trustees and the Executive Team are keeping the situation under 
constant review and developing and refining our response as new information 
becomes available.
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 Unrestricted Restricted Designated 2019 Unrestricted Designated 2018 

£  £ £ £ £ £ 

Income        

Legacies 809,948 3,000 - 812,948 1,119,603 - 1,119,603 

In memoriam 93,807 1,793 - 95,600 105,430 - 105,430 
Donations & gift 
aid 
Trust income 

229,793 
 

2,000 

48,984 
 

15,000 

4,610 
 

- 

283,387 
 

17,000 

262,653 
 

500 

3,084 
 

- 

265,737 
 

500 
Tribute income 16,835 5,702 - 22,537 7,418 - 7,418 

Charity shops 1,151,440 - - 1,151,440 1,008,491 - 1,008,491 
Fundraising 
events 
Merchandise 

106,933 
 

18,960 

18,634 
 

58 

43,220 
 

2,575 

168,787 
 

21,593 

216,155 
 

16,956 

35,725 
 

428 

251,880 
 

17,384 
Interest and 
dividends 
Rent 

52,731 
 

- 

- 
 

- 

65 
 

- 

52,796 
 

- 

40,969 
 

6,600 

38 
 

- 

41,007 
 

6,600 
  2,482,447  93,171 50,470  2,626,088  2,784,775  39,275    2,824,050 

 
 

Expenditure  

Premises costs 356,005 - - 356,005 336,119 - 336,119 

Motor & travel 32,270 - - 32,270 40,659 - 40,659 
Print, post, 20,561 - - 20,561 22,932 - 22,932 
stationery &       

telephone 
Publicity & 

 
93,578 

 
- - 

 
93,578 

 
26,069 

 
- 

 
26,069 

advertising       

Website & IT 
costs 

58,653 - - 58,653 46,303 - 46,303 

Staff costs incl. 1,479,015 - - 1,479,015 1,325,040 - 1,325,040 
training, 
recruitment & 

      

temp. staff       

Event costs 20,604 - 21,337 41,941 145,401 18,584 163,985 
Christmas cards 10,618 - - 10,618 9,797 - 9,797 
& merchandise       

Legal & 28,904 - - 28,904 40,910 - 40,910 
professional fees       

Other costs 50,427 - - 50,427 37,370 - 37,370 
Depreciation 84,244 - - 84,244 68,759 - 68,759 

Unrecoverable 
VAT 

59,534 - - 59,534 46,002 - 46,002 

Grants 896,389 - - 896,389 302,750 - 302,750 

Big C Centre 
NNUH 

208,226 - - 208,226 229,861 - 229,861 

Big C Centre 16,025 - - 16,025 14,921 - 14,921 
Great Yarmouth       

Big C King’s 
Lynn Centre 

30,371 - - 30,371 26,276 - 26,276 

Big C Louise 17,931 - - 17,931 16,467 - 16,467 
Hamilton Centre       

Other Projects  3,572 - - 3,572 2,835 - 2,835 

Loss on sale of 
fixed assets 

- - - - 690 - 690 

Investment 11,114 - - 11,114 7,209 - 7,209 
management       

fees  
  3,478,041  

 
  -  21,337  

 
    3,499,378  

 
  2,746,370  

 
  18,584  

 
   2,764,954 

 


